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Two Questions to AnswerTwo Questions to Answer

Why Tourism?Why Tourism?

Why Regional Partnerships?Why Regional Partnerships?



Tourism and Economic Tourism and Economic 
DevelopmentDevelopment

Economic Development Economic Development ≠≠ Industrial Industrial 
RecruitmentRecruitment
–– It is much more than that!It is much more than that!



Manufacturing Employment is Decreasing as Manufacturing Employment is Decreasing as 
a Percent of Total Employmenta Percent of Total Employment……

Source: Bureau of Labor Statistics
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……and in Absolute Numbersand in Absolute Numbers

Source: Bureau of Labor Statistics
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Tourism and Economic Tourism and Economic 
DevelopmentDevelopment

Economic Development Economic Development ≠≠ Industrial Industrial 
RecruitmentRecruitment
–– It is much more than that!It is much more than that!
Tourism can be an important Tourism can be an important ““exportexport””
industryindustry



Tourism and Economic Tourism and Economic 
DevelopmentDevelopment

Economic Development Economic Development ≠≠ Industrial Industrial 
RecruitmentRecruitment
–– It is much more than that!It is much more than that!
Tourism can be an important Tourism can be an important ““exportexport””
industryindustry
Tourism can lead to additional investment in Tourism can lead to additional investment in 
other industriesother industries



Top Ten Ways to Reinvent Top Ten Ways to Reinvent 
Your RegionYour Region’’s Economys Economy

#1 #1 –– Create Regional PartnershipsCreate Regional Partnerships
#2 #2 –– Find Your RegionFind Your Region’’s Unique Competitive s Unique Competitive 

NicheNiche
#4 #4 –– Create Clusters Around Your Niche.Create Clusters Around Your Niche.
#10 #10 –– Reinvent Reinvent ““Regional GovernanceRegional Governance””

Source: Federal Reserve Bank of Kansas City, 
Center for the Study of Rural America



Top Ten Ways to Reinvent Top Ten Ways to Reinvent 
Your RegionYour Region’’s Economys Economy

One issue transcends all othersOne issue transcends all others……....

Thinking Regionally!Thinking Regionally!

Source: Federal Reserve Bank of Kansas City, 
Center for the Study of Rural America



5 Strategies for Active Rural 5 Strategies for Active Rural 
Economic DevelopmentEconomic Development

#1 #1 –– Stop Economic LeakagesStop Economic Leakages
–– Keep local dollars from flowing outside area.Keep local dollars from flowing outside area.
#4 #4 –– Capturing Outside DollarsCapturing Outside Dollars
–– Tourism is a prime exampleTourism is a prime example
#5 #5 –– Develop New BusinessesDevelop New Businesses
–– What are natural advantages of our area?What are natural advantages of our area?

Source: Heartland Center for Leadership Development



Benefits of Regional ThinkingBenefits of Regional Thinking

Leverage Scarce ResourcesLeverage Scarce Resources
Reach Wider AudienceReach Wider Audience
Identify BrandIdentify Brand
Identify Linkages and Joint Marketing Identify Linkages and Joint Marketing 
OpportunitiesOpportunities
Share Best PracticesShare Best Practices
Partner With Other Organizations (e.g., Travel Partner With Other Organizations (e.g., Travel 
Michigan, MichiganMichigan, Michigan’’s West Coast)s West Coast)



MichiganMichigan’’s West Coasts West Coast



MichiganMichigan’’s s BeachtownsBeachtowns



Why This Region?Why This Region?

GeographyGeography
Similar AssetsSimilar Assets
Link Between Grand Rapids/Muskegon Link Between Grand Rapids/Muskegon 
and Traverse Cityand Traverse City



History of Working TogetherHistory of Working Together

West Michigan Shoreline Regional West Michigan Shoreline Regional 
Development Commission (WMSRDC)Development Commission (WMSRDC)
LinkMichiganLinkMichigan
Michigan Works! West CentralMichigan Works! West Central



New Mantra?New Mantra?

Think RegionallyThink Regionally
Act LocallyAct Locally
Compete GloballyCompete Globally



New Mantra?New Mantra?

Think RegionallyThink Regionally
Act LocallyAct Locally
Compete GloballyCompete Globally

Are we stronger working together?


